Progress updates – November 1, 2008 to November 2009
INFORMATION INFRASTRUCTURE

Nenasala Project:

· 587 Nenasalas have been established and balance sites to complete 600 are now being prepared. Early June 09 600 centres will come into operation.

· Connectivity issues were minimized by providing complete pending sites list to all service providers. Centres without connectivity are been brought down to less than 80 centres. VSAT installations are being implemented and this number will come down further.
· Topjobs, a leading online job search system in Sri Lanka which has linked up with private sector organizations in Sri Lanka to post their vacancies. Topjobs is willing to extend its services through Nenasalas to reach rural youth who seek better jobs and provide awareness on job market trend. Topjobs will work through Regional Impact Teams (RIT) to provide its service. 
· Distance Learning Centres provided with 512Kbps Connectivity and contract awarded to Sri Lanka Telecentre PLC to commence from January 2009. 

· Monthly progress meetings with 3 RITs held to discuss the progress and issues regarding the Nenasalas under their observation. A brain storming session held on 30th Dec 08 with all RITs participation to set the strategies for poor performing Nenasalas and to set performance goals and monitor them upto end March 2009. 

· A seminar and awareness programme organized for Nenasalas operators by Microsoft Unlimited Potential and Sri Lanka Anti Narcotic Association with association of Sri Lanka Foreign Employment bureau on empowering Migrant worker on ICT programme at Sri Lanka Foreign Employment Bureau Auditorium on 22nd December 08.

· Telecentre.org/IDRC approved the grant application sent in collaboration of ICTA and UCSC for project “Telecentre.org Academy of Sri Lanka Scoping Study”. Soon after Scoping study is over a proposal will be prepared to start operation of Telecentre.org Academy of Sri Lanka.

· Monthly Progress meetings with Connectivity service providers held and stressed that they need to complete pending installations as soon as possible. Alternate technologies to be tried to complete the connectivity implementation. 

· Telecentre.org Academy of Sri Lanka scoping study grant agreement signed between ICTA and IDRC and project period is 9 months and thereafter a proposal formulated to establish the Academy in Sri Lanka. The project is implemented in collaboration of UCSC as academic partner. Kick of meeting held with UCSC to organize the steering committee members and to discuss the process of commencement of work.

· Hardware technical Issues and problems related to Kobian Technologies were discussed which brought to our attention through RITs and requested Kobian Technologies to troubleshoot all pending issues as soon as possible.

· Series of discussions held with Nenasala operators who rated to be poorly performing by RITs. Meetings held district wise to provide them with awareness of the project and expected outcomes and what impact this project can bring to community around the Nenasala and country. RITs advised to monitor progress of these centres till end March 09 and report to us on progress.

· Connectivity list provided to 

· 1st National Nenasala Convention held on 7th February 2009 at Western Province Aesthetic Resort Hall, Prof. Stanley Wijesundara Mw, Colombo 07. Approximately 600 Nenasala operators participated at the convention. Chief Guest for the event Hon. Minister Prof. Tissa Vitharana, Science and Technology and Key note speech was delivered by Mr. Lalith Weeratunga, Secretary to H.E. the President. Dr. Basheerhamad Shadrach, Senior Programme Officer, IDRC/telecentre.org also was present at this occasion. 21 Nenasala operators were appointed as ICT ambassadors at this occasion to promote ICT related activities and provide awareness in rural areas.  

· Secretariat of Asia Pacific Telecentre Network was officially announced at National Nenasala Convention by Mr. Lalith Weeratunga which is currently hosted at ICTA. The Secretariat is supported by UNESCAP and IDRC/Telecentre.org for its operation.  

· Telecentre.org Academy of Sri Lanka officially announced at National Nenasala Convention by Prof. E W Epasinghe, Chairman, and ICTA. Telecentre.org Academy of Sri Lanka project is implemented by ICTA together with UCSC. IDRC approved grant for scoping study. 

· Light of Asia Foundation holding a competition island wide to receive e-Greeting cards and short films made using mobile phones. Theme for the competition is based around Buddhism and Vesak. The competition is expected to bring to light rural talents and showcase their creativity. The competition is promoted through Nenasalas to reach rural parts of the country and also enable rural talents participate effectively to the competition.

· The RIT contract awarded to Ceylinco Internet Services (Pvt) Ltd was terminated after noticing none performance of contact. 

· 1st Steering Committee of Telecentre.org Academy of Sri Lanka scoping study held on 2nd March 2009. Prof. P W Epasinghe, Chairman, ICTA chaired the meeting. Members of steering committee represented from ICTA and UCSC. Prof. P W Epasinghe will chair meetings once a quarter. 

· 2nd Steering Committee of Telecentre.org Academy of Sri Lanka scoping study held 17th March 2009. Dr. Ruwan Weerasinghe chaired the meeting. 
· Meeting with Nenasala ICT ambassadors and RITs held at BMICH regarding the competition e-Greeting card and mobile short film organized by Light Asia Foundation. ICT ambassadors and RITs will provide necessary awareness to Nenasala operators and community around on the competition.

· Interviews held on 30th and 31st March for proposed Nenasala applicants from districts of Ampara, Batticaloa and Trincomalee where project is funded by Government of India. 

· Contracted a Community Facilitator to Asia Pacific Telecentre Network Secretariat to support the Telecentre Network Community with regard to communication aspects and promote Network members through ICT Magazines, websites and blogs.

· Nenasala equipment contract signed with PC House (Pvt) Ltd., to supply Personal Computers, Laser Printers, Scanners, Networking, UPSs and accessories to 25 Nenasalas.

· Expression of Interest (EoI) called for procurement of Training Consultant to training 80 Nenasala operators from 40 Nenasalas. EoIs received and being evaluated. 

· Two Regional Impact Teams (RIT) awarded with contract to commence work from May 2009 onwards. MG Consultants (Pvt ) Ltd.,  and Green Tech Consultants (Pvt) Ltd., are the two RITs will handle 130 Nenasalas in total covering districts Anuradhapura, Ampara, Batticaloa, Polonnaruwa and Trincomalee. 

· Meetings with Nenasala operators held during month where Nenasalas noted to be weak in performance. The meetings held to identify issues and problems and provide solutions and consultation to avoid failure of such centres. 

· Nenasalas team members assigned with centres, which not covered by RITs, to visit and support Nenasalas in field. The visits expected to hold rounds of community meetings to enable closer relationship with Nenasalas operators and identify exact needs of community and proper application of services with provided resources to Nenasalas.

· Regional Nenasala operator Meeting held for Gampaha district Nenasala operators and decided to organize ‘Nenasala Community Development Task Force’. Nenasalas operators were selected to improve the areas of Nenasala district group on Communications, Marketing, Monitoring & Evaluation and Help desk support. Nenasala team and Nenasala operators had productive discussion to improve the centre performance further and issues were also discussed. 

