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Connected Government: A Real Example
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Enabling the Connected Government
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Lanka Government Network (LGN)
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Lanka Gate

Lanka Gate

Certificate

Authority

Country Portal

Lanka Government

Network

48 Ministries

Private Sector

Companies

60 Departments 8 Provincial

Councils

Service

s

Mobile Portal

Mobile Service

Providers

Citizens

Applica

tion

On-line Application

271 DS Offices

Applica

tion

Credit Card

Payment Service

Private Sector

VPN

Applica

tion

Service

s
Applica

tion

Service

s

32 Provincial

Ministries
16 Provincial

Departments

Applica

tion

Service

s

Service 

Registry

IP TV



Country Portal



GovSMS



Lanka Gate Highlights

High emphasis on Total Cost of Ownership

Short development time (4 - 6 months)

Huge cost saving (6.2m US$ Ÿ 2m US$)

Use of Open Standards

Use of FOSS technologies

Collaborative development approach with the vendors



Interoperability

Different manufacture & service 

provider

Image source: www.techmantra.info

Interoperable

Call/SMS can be made/sent between different sets



Interoperability cont.

Chargers from different sets can not be used to recharge

No interoperability



Interoperability cont.

Focus on the interface

Standardize what's on the wire

3.7V

3.7V



Interoperability in ICT Applications

Standardize networking infrastructure

Standardize communication protocols

Standardize data representation, formats and 

semantics on the wire

Services Oriented Architecture

&

Web Services



Message Semantics
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SOA Approach
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Process, Policy, and Ownership
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LIFe

Lanka Interoperability Framework

Ensures interoperability between government 

organizations

Address issues at all levels; Ownership, Policy, 

Process, and Message Formats

LIFe is an Open Standard implemented following 

an Open Process



Security

Confidentiality
Information cannot be disclose to unauthorized 

individuals or systems

Data integrity
Data cannot be modified without authorization

Availability
Information availability is not interrupted



Security cont.

Authenticity
Information is genuine and in an information exchange 

parties involve are who they claim they are

Non-repudiation

One party of a transaction cannot deny having 

received a transaction nor can the other party 

deny having sent a transaction

Risk management

Identification of vulnerabilities and threats and 

taking measure to reduce them to an 

acceptable level



Confidentiality
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Conclusion

An infrastructure which can be used to efficiently and 

effectively create an electronically connected government 

is ready.

Services can be delivered via web, mobile, and other 

channels can be easily made available (e.g. IVR, IP-TV).

Any organization who gets connected can get the 

benefits.

The organization need to just follow open standards 

when implementing their systems and adopt LIFe when 

communicating with Lanka Gate.

Mobile delivery channel will help delivering services to 

very high percentage of the population.



Thank You!


