MASTER PROCUREMENT PLAN FOR THE YEAR 2021

Serial | Procuring Discription
No Entity Project Name
Title of the Procurement activity
1 ICTA Lanka Government
Network 2.0 Support and maintenance of LGN2.0 including CRs and new sites
Proucurement of Service provider for Implementation of Phase-2 of
the LGN 2.0 with latest technology (Transformation of LGN 2.0)
2 ICTA eLocal Government 2.0
Hiring a Consultancy firm to develop eLG 2.0 system for Local
Government Authorities.
Hiring an Individual Consultant for Provide Local Govt Domain
Knowledge
3 ICTA Cross Government
Document Management Hiring of service provider to facilitate Adoption and Change
system for Government Management initiatives for Cross Government DMS
Organizations- Phase 2
Hiring of service provider to supply and upgrade equipment
requirement of Cross Government DMS
Hiring of service provider to facilitate Digitization Processes for
Cross Government DMS
Hire Individual consultants to facilitate adoption and change
management activities of Cross Government DMS
4 ICTA ICT Solution for
Government Analyst's
D 4 Improvements to the ICT Solution for Government Analyst's
epartment
Department- Phase |1
5 ICTA Implementation of
!Elect_ronlc Medical Records 1) Event Manager for hosting Official Launches of HHIMS at
in Sri Lanka Government Selected Hospitals
Hospitals (Digital Health P
Project) — Support and
Maintenance 2) Outcome Evaluation of the Digital Health Project
3) Project Coordinator for implementation/maintenance of HHIMS in
selected hospitals
6 ICTA e-Heritage Project: Cutting-

edge Technology for
Heritage Information

Individual Consultants for Reviewing Text Content in All three
languages Committee

Voice-over content on selected Heritage Sites in three languages for
selected 200 sites (phase 1) (1300 contents)

Professional digital photography and drone videography of selected
Heritage sites in selected 200 sites (phase 1)

Heritage Sri Lanka Mobile and Web Applications Support &
maintenance service

Sri Lanka Museums mobile application Support and maintenance
service, content translation and Content integration

Content integration to heritage Mobile app (Content Management
Framework) - Selected 200 sites (phase 1)

Establishment of unique identifier in selected heritage locations in
selected 200 sites (Phase 1) (500 monuments)

Hosting workshops of e- Heritage Project (for the Staff, Department
of Archaeology and Tour guides)

Awareness and Development of IEC materials for e-Heritage Project

Event manager for Hosting launch of Heritage Sri Lanka mobile
application




7 ICTA National Spatial Data
Infrastructure (NSDI) Implementation of Web Based Spatial Data Management System for
National Spatial Data Infrastructure (NSDI) in Sri Lanka- Phase 11
8 ICTA Management and
Operations of Government  |Promotion of GIC services
Information Centre (GIC)
Conducting Awarness/workshops
9 ICTA  JICT Human Resource Technology Enhancement for GeLP
Capacity Building for
Government Digital Content Acquisition for GeLP
Transformation
Hiring of service provider for Key Stakeholder Engagement Initiatives
for Digital Transformation
Hiring of service provider to facilitate adoption initiatives for
government stakeholders
Hire a service provider for Content Development and deployment of
Change Management Modules for Government Officials in GeLP
Hiring of service provider for supply & demand survey
Next Generation Gov officer Pilot Phase
Hire cconsultants for capacity builidng activities of GoSL
Hiring of serviceprovider for Awareness and Capacity Building
initiatives for Gov Workforce
10 ICTA Citizen Empowerment and .
Connectivity Development Consultgncy _Serwce t_o Conduct a study and development of a model
including Wi-Fi Programme for Public Wi-Fi Service
— Citizen Service
Governance System ( Enhancement, Support and Maintenance of WiFi Authentication
Enhancement) - Free Wi-Fi |(AAA) core system (3 years)
Project
Revamp of Wi-Fi Website + 1 year Support and Maintenance
= ICTA eParliament Conduct Adoption and Change Management Activities for Parliament
Officials
12 ICTA Digital Libraries for . .
Knowledge Enhancement Procurement of Suppl){, Dellv_ery and Inyalla_tmn of Compu?e_r
Hardware & Accessories for implementing Eighteen (18) Digital
Public Libraries
Procurement of Supply, Delivery and Installation of Network
Equipment, Network Cabling and LAN at Eighteen (18) Public
Libraries
Individual Consultant (Technical Project Officer) for Digital Libraries
Project(Full Time)
Procurement of a Service provider for providing internet facility for
Eighteen public libraries
Procurement of a Service Provider for developing IEC materials for
Digital Libraries
Subscriptions to local online news papers and international Journals
for the Digital Libraries Project
Procurement of a Service provider for customization of koha ILMS
for the requirement of libraries in Sri lanka
Service Provider for hosting the launching event of digital libraries
13 ICTA Smart Society and Citizen

capacity building

Hire Service provider to D4E compaign




Hiring of service provider for Key Stakeholder Engagement Initiatives
for Digital Transformation

Hire IC to HRCB activities

Awereness creation and facilitate Suhuruliya women empowermrnt
initiative

Hire firm to conduct Digital inclusion readiness survey

Facilitate capacity building of Citizen

14

ICTA

eSwabhimani Annual
Programme and Associated
Activities

Procurement of Public Relation & Media Services for e-Swabhimani
2021

Service Provider for Providing Logistics to Host
e-Swabhimani Grand Jury 2021

Service Provider for Providing Logistics to Host
e-Swabhimani Awards Gala 2021

15

ICTA

Results Based Management

Independent M&E firm- ongoing data collection and field
monitoring activities

Digital Government Baseline Survey

Country wide ICT Access and Usage Survey

Digital Economy and Technology Industry Survey

Development of M&E dashboard to visualize real time data analytics

Midterm Evaluation Sessions - venue facilities for a 2day workshop

16

ICTA

Industry development

Service Provider for Spiralation Incubator Mgt (Cohort 1 +2)

Service provider and Venue for Credit Evaluation Framework
Workshop and Launch

Service provider and Venue for Public Private Partnership Forums

Service provider for Print and Social Media Promotion

Service provider for Content Creation

Service provider and Venue for Spiralation Evaluation

Service provider for Impediment Study of the Startup Ecosystem of
Sri Lanka Launch and Publication distribution

Procurement of a Service Provider for Key Stakeholder Engagement
Initiatives for Southern, Eastern, Central and Western Region Road
Shows

Procurement of a Service Provider for the launch of '10,000' IDEA'
via a Media conference

Procurement of a consultancy agency to asseses freelancer
engagement with the IT BPM industry

17

ICTA

Implementation of 2nd Zone
for Lanka Government
Cloud (LGC)

Procurement of New IP block for LGC 2.0 and Mulizone for Lanka
Government Cloud (LGC 2.0)

Procurement of Enhance LGC 2.0 Security Infrastructure for Lanka
Government Cloud (LGC 2.0)

Procurement of Backup as a service for Lanka Government Cloud
(LGC 2.0

Procurement of Enterprse Openshift Container Platform for Lanka
Government Cloud (LGC 2.0)

Procurement of warranty service extension and owenrship transfer of
Bare-metal servers of Big Data cluster

Procurement of Redhat Open Stack subscription for Expanded nodes
of LGC 2.0




Procurement of Service provider to Support and maintenance of LGC
2.0 Bare metal Servers

18

ICTA

Implementation of 2nd Zone
for Lanka Government
Cloud (LGC)

Supply, installation, configurations and commissioning of Bare-Metal
servers and Application Stack for 2nd Zone of Lanka Government
Cloud 2.0

Service Provider to Provide Co-location services for 2nd Zone of
Lanka Government Cloud 2.0




Procurement of a Service Provider to connect 2 VPN links to LGC
2.0and LGN 2.0

Procurement for Improvements to existing Government Cloud and
connectivity (Multiple assignments)

Consultant Team for Operations/ Administration of the Infrastructure
of 2nd Zone (Multiple assignments)

Procurement of a Service Provider to Conduct Awareness and
Process Improvements for 2nd Zone (Multiple assignments)

19

ICTA

Implementation of Email &
Collaboration tools

Supply, installation & configurations of E-Mail service and
Collaborative tools

Digital Transformation — Initial Stake Holders Engagement Event

Digital Transformation — Workshops for senior government officials
and digital transformation teams

Digital Transformation — Capacity building for 100 IT Officers for
effective use of digital facilities

Digital Transformation - Promotion campaigns

Consultant 1 for Operations, Administration, Support

Consultant 2 for Operations, Administration, Support

Consultant 3 for Operations, Administration, Support

20

ICTA

Forms.Gov.lk

Form.gov.lk

21

ICTA

Video Con

Procurement of Supply, installation of Video conferencing facilities in
100 government institution by end of 2021

Procurement of Individual Consultant for managing operations and
administration of VC project

Procurement of a Service Provider for Change Management, adoption
& Capacity building for VC of 300 government Officers

22

ICTA

SL-UID

Management Consultant for the SL-UDI Project

Procurment of Service providers to establish and operationalize the
Primary and Secondary Systems Infrastructure.

Procurment of Systems Integrator (SI) for implementing and
maintaining the Foundational ID platform

Procurment of Biometric devices for enrolment and authentication

Procurement of Automated Biometric Identification System (ABIS)
solution

23

ICTA

Operations

Staff Medical Policy

24

Awaness Program for
Digital Infrastructure &
ICTA initiatives - Strategic
Communication

Hire a firm to design and conduct communication activiteis for ICTA




25

Conduct campaigns through Print Media

Awareness Creation Initiatives through Social Media

ICTA

Journalist engagement awareness programmes

Procure equipment for media activities

Conduct Dedicated Media campaigns via electronic media
ICTA Revival and improve

adoption of digital
solutions/systems already in
place

Selection of a Consultant/Service provider for adoption related
activities




