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1 Executive Summary

The penetrationof technology has taken a faster pace than amaited, naking a
transformation everywherejncluding governments.Governments in different
international landscapesave effectively utilized technology to reap its benefits for

the furtherance of their operational efficiency.

However, in comparison to the global contegbvernment organizations @ri Lanka
arestill far behind in technology adoptiodue to an array of reasons suchrasource
l[imitations, geographical conditions, lack o&doption opportunities and more
importantly lack of a proper mechanism to identify the gaps, wipodventsthem
from accelerating their digital transformatiomtiatives, andintroduce improvements

to bridge the same.

In order todigitally transform the governmendrganizationsto ensure a citizen
centric and citizen friendly service deliveryt is essential toassessthe existing

strengths andmprovementswhich definegsheir currentdigital maturity level

However, he identification ofano r g a n i zdagital maturity status cannot be
accomplished in the absence of a we#dfined mechanism which enables to
understand the improvementgededand aptly adopt technology tealizethe same.

In terms of Sri Lanka public service, governmearganizations do not have such a
mechanism to evaluate their current position and identify the missing pieces to
accelerate their digital transformation journey to become more citizen frieaiuldy

citizen centric in its service deliverAnd thatiswhee t he avail ability

Maturity Model?’ becomes beneficial

Thus, thefocus of thisdocumentexclusively lies on themportance of introducing a
“Digital Mat uri ty Midahtefy the digialr maturitye lev€l ®fSits t o
network oforganizations and provalnecessary guidance to absdrbnsformational

needsto achlieve the expected maturity level
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2 Introduction

The spread of technology has transformed societies to become increasingly digital
and its adoption is visible everywhere thus, one cannot negkscimpact on
governmentand howtheyhave effectively utilized technology @chieve operational
excellenceand improved service deliveryA governmentrganizationto gain the best

out of technology adoption; the existence of a framework, indicator or guideline to
provide an understanding ofms current status depicting whereit presently

postioned, is ofgrave importance.

The government o§ri Lankaowns a network offjovernment organization® provide

its wide range of service3.hese organizations are operating at varied maturity levels
as a result of many practical challenges such as location, unedsaunce
distribution, lack of opportunities, lack of technology etc. This uneven maturity
levelshavehinderedthe operational excellence, efficiency and productivekpected
from the government organizationso provide citizen centric and citizen friendly
public services Furthermore GoSL owns no proper mechanism to evaluate the
existing level of digital maturity in government organizatiod$ius, GoSL is unable

to navigate itgdigital transformationn the absence of an understanding on the current

environment and areas for improvements.

ICTA as the apex government body entrusted wikle tmandate to spearhead the
digital transformationjourney of the country,is focused on elevating the digital
maturity of government organizatiortbrough the introduction ofthe DMM. ICTA
finds a situational analysigs a prerequisite imevising and proposg a suitable
mechanisms for the GoSto strengthen their resources, skills and capabiljties
the achievement od digitally capable public serviddat delivers citizen centric and
citizen friendly servicesUpon referring to theglobal models on digital maturity
assessmenand countrieswho have implemented such assessmmaodels ICTA in
collaboration with the government, industry and acadelnasa develope@ DMM for
the GoSLto facilitate and expedités digital transformatiorprocess.

ideas actioned

ICTARE @ Bicha
P @,h.,., ghtingdigtal gov k



Information and Communication Technology Agency of Sri Lanka #digitallycapablelk

3 The Problem Statement

The poor acceleration of dital transformation ingovernment organizationslue tothe absence of a mechanism to

evaluate their digital maturity leveindidentify areas for improvementhas prevented them froensuing a connected

and a citizen centripublic service

3.1 Root Cause Analysis

QOutdated Operations

Poor Strategy

Lack of a well-defined strategy
el

L

Dissatisfied Customer

Citizens are not satisfied
with services provided

Increasing time and cost
due to scope creeping

-
Lt

Lack of policies

Bad perception on service delivery Lack of quality deliverables

-
Ll

L

Inability to get real time analytics

Absence of a proper strategy

Poor experience on citizen centric services for invention and innovation

-

el
Lt Lt

Lt

Lack of integrated service management Lack of integrated service management Low Business Assurance

el

s Ll

Ll

s
Ll

Authoritative leadership style Lack of awareness on new

Budget Constraints
el

el

Lack of opportunities for new conceptsr

el
L

infrastructure and technology

el
Lt

Lack of knowledge on new technology
el

Lack of skills to implement infrastructure Ll

"
Lt

No proper mechanism to secure data
el

Lack of proper experience and skills to
provide quality digital service
_—

Poor knowledge to procure latest
infrastructure

No governance model implemented of

No properly defined career path — »
especially for the ICT sector Fear of using latest infrastructure Lack of Interoperahility
el el -

Lt

Poor standards and governance
i

Poor
Organization and Culture

. . Ll
Budget constraints to acquire or
unerade new infrastructu
il

L

Low project sustainability
el

Lack of
Technology and Data

Lack of
Infrastructure

L
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4 Literature Review

The not

o f “Digital Maturity Mo d e |

international organizations where they have developed and introseextal models

to measure the state of organizations in digital government from varied perspectives

such as innovation, infrastructure, systems and tools, software, human capital etc.

4.1 Overview of Existing Digital Maturity Models

ICTA referredsome keyglobal digital maturity models, as explained in this section,

in order to ensure that the proposed model for the GoSl.hsst fitfor the purpose

4.1.1 Digital Maturity Model (DMM) by Deloitte

Deloitte and the TM Forum introduced tihdigital Maturity Model (DMM) in 2018,

describingdigital maturity pertaining todigital capability across five dimensioras

follows.

Business Dimension Goal

Customer

Strategy

Technology

Operations

To be viewed by customers as their digital partner that h
them control theirconnected future using their preferrs
channels.

How a business operates to increase its competi
advantage through digital initiatives, as embedded in
company’'s overal./l busi ness

How successfully a business usdgjital technologies tc
meet customer needs while reducing cost and overheac

Devising and executing digitalidriven processes an
activities that increase business efficiency and po
strategic management.

ideas actioned
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Business Dimension Goal

Visualizing and developing a company culture includi
talent processes and management practices that sup

Organization &

Culture

digital

maturity continuum

Table 1 - Deloitte Digital Maturity Dimensions

Customer

Customer
Engagement

Customer

Experience

Customer Insights &
Behaviour

Customer Trust &
Perception

28 sub-dimensions

transformation and progress along the digi

ﬁﬁﬁ
Strategy Technology Operations Organisation &
Culture
Brand Yot Agile Change
Management Applications Management e
Ecosystem Connected Automated Resource Leadership &
Management Things Management Governance
Finance & Data & Integrated Service Organisational Design
Investment Analytics Management & Talent Management
Market & Delivery Real-time Insights & Workforce
Customer Governance Analytics Enablement
Portfolio, Ideation & Smart and Adaptive
Innovation Network Process Management
Stakeholder Standards & Governance
Management Security Automation
Strategic Technology
Management Architecture

Figure 4-1 : Deloitte Maturity Framework

Source: Deloitte

179 digital criteria

4.1.2 Digital Maturity Model (DMM) by TM Forum

The TM

For um' s Di

gi tal T r avassidit@lty haantched im

May 2017 TM Forum model spans over six dimensions as described below.

Customer

Strategy

Providing an experience where customers view
organization as their digitapartner using their preferre
channels of interaction to control their connected future
and offline

Focuses on how the business transforms or operate
increase its competitive advantage through dig

5
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initiatives; it is embedded within the overall busine
strategy.

Technology Underpins the success of digital strategy by helping
create, processstore, secure and exchange data to meet
needs of customers at low cost and low overheads.

Operations Executing and evolving processes and tasks by utiliz
digital technologies to drive strategic management
enhance business efficiency aatfectiveness.

Culture, People, and Defining and developing an organizational culture w

Organization governance and talent processes to support progress i
the digital maturity curve and the flexibility to achieve |
growth and innovation objectise

Data Evaluates the organizati on
operationally to ethically and effectively use data &
information assets to maximize business value.

Table 2 - TM Forum Digital Maturity Dimensions

TM Forum model is similar in its concept to the Deloitte model, except for the
element of* Dat a’ as t he t®ithetnhodeldwhiole pvaluabes an

organization’s ability to make usleveldd dat a

further enhanceéts business value.

ICTARE @ Bicha
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Customer Strategy Technology Operations Culture “
Customer Engagement Brand Management Emerging 19:'“_10“]“ art Agile Change Management Leadership and Culture Data Governance
Applications
. Integrated Service . .

Customer Experience Ecosystem Management Data Management Standards and Governance Data Engineering
Management

Customer Insights & . 5 Real-time insights and e

B Finance & Investment Delivery Governance B Employee Enablement Data Value Realization
Behaviour analytics

Customer Tl.ust ELL Market Intelligence Connectivity Smart Process
Perception Management

Strategic Management Technology Architecture

Figure 4-2 : TM Forum Digital Maturity Framework

Source: TM Forum

4.1.3 BostonConsulting Groupé s Di gi t al Accel eration 1| ndebd>

The Boston Consulting Group (BCG), in partnership withfocomm Media
Development Authority IMDA) of Singapore, has developedfeamework to help
organizationsconduct anevaluation ontheir current digital capabilities. The Digital
Acceleration Index (DA facilitatesorganizationdo assess and evaluate their digital
strengths and weaknessas orderto understandhow digitally mature they arén

comparisonto thar competitors, digital leaderand the industry average.

The evaluation ofdigital maturityunder the model involvesix fundamentalareas

as discussed below.

BusinessStrategy is The vision, ambition level, priorities & alignment, ai
Driven by Digital digital roadmap of an organization

ICTA RS @ B
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Digitize theCore The degree of digital maturity along the core value ch
from customer offer and gto-market, to operations, an
support functions.

New Digital Growth Developing new digital products and services, pilots
venture capital, and incubator programs.

ChangingWays of An organization’'s digital
Working as its people improvement policies and traini
opportunities

Data & Technology The management of datafrom strategy to governance
from digital platforms toartificial intelligence, and the
future-readiness of the worldlass technology function
plus Develop Ops, cyber security, and internet of thing

Integrating Orchestration of digitalelated partnerships and how joi

Eco-systems value is created from it, e.g., by complementing digi
offerings Broadly, through the DAI, companies can bet
understand their DAl maturity stages

Table 3 - Boston Consulting Group’s Digital Acceleration Dimensions

These six areasare further subdivided into 36 categories to measure and trank a

organization s di gi t al maturity.
The maturity indexconsists ofthree versionsiamely;

1. Light
2. Full
3. Extended

ideas actioned
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4.1.4 PWC Digital Maturity Model

The digital business maturity model measures digital maturity across two axes

follows;

1. Digital Capabilities: Me as ur e t he strength of t he
foundation.

2. Digital Impacts Measurehow digital technologies areisedto respond to
consumer demand and changes in the environment through improved product

and servicalelivery.

Capability Indicators Impact Indicators

Strategy Vision

Digital Infrastructure and Platforms Leadership

Risk Management Governance
Talent and Skills Innovation Culture
Customer Experience Design Value Alignmen
Technology Ecosystem Design Business Agility

Revenue Resilience
Table 4 - PWC Digital Maturity Model

Theglobal models discussed in this section and their coherent principles are carefully
analyzed and absorbed, where necessary, in devising the fard@bSL in order to
ensure that it conserves and are in alignment of the essentials of the globally
acknowledged modelsThe GoSL model principally follows the Deloitte/TM Forum

modelsin its structure and design.

lrgy gy

ideas actioned
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4.2 Country Adoption

4.2.1 New Zealand

New Zealand follows the approach of having a unique assessment framework for
segregated aspects in theligital transformatiorjourneyand these areas include;

A Privacy Maturity Assessment Framework (PMAF

Enablesgovernmentagenciesto understand their current level of privacy
maturity in managing personal information, and identify where they can

improve.

A All-of-Government (AoG) Enterprise Risk Maturity Assessment
Framework (JERMAF)

Enables agencies to assess their current level &fmiagturity and identify ways

they can improve.
A All-of-Government ICT Operations Assurance Framework

Facilitates how to implement a fifor-purpose assurance approach for

managing information and communications technology (ICT) risks

4.2.2 UAE

UAE launchedtheir digital government maturity model in 2018 consists oftwo

sections namely;

1. Digital Government Readiness Assessment Survey
2. Digital Government Maturity Framework

The UAE model classifies government entitiescording to five levels fromery low
maturity to very high maturityand the final result provides a guidancefor

improvements to achieve a more mature state of digital maturity.

10
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Qi deglaly Cullais] syliil s
TELECOMMUNICATIONS AND DRCATAL
COVERNMENT SECLLATORY AUTHCRITY

DGMMF Levels of Maturity

Very high
High
Medium Level 5
Low I Level 4
Very low Level 3
Level 2
Level 1

Figure 4-3: UAE Digital Government Maturity Levels

Source: UAE Government Portal

UAE maturity modelcomprises otthree pillars and nine dimensions as follaws

Pillar 1 Pillar 2 Pillar 3
Leadership and Policies Technological Accelerator Organizations and Data
Leadership Technology APl Ecosystem

Management
Strategy Cyber security Ministry/Authority

Specific
Governance Specific Technologies and

New Trends

Legal
Table 5 - UAE Government Digital Maturity Pillars and Dimensions

11
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5 Digital Maturity Model of Sri Lanka

5.1 Overall Objective

Facilitate governmensector digtal transformation through identifyinghe digital

maturity and capability of governmepntganizations.
5.2 Specific Objective

Develop a model toassess thelevel of digital maturity of the government
organizations and publish the maturgyatusof GoSL on an annual basis.

5.3 Definitions

A " Digital M &dn e defingd asto d e |

Name Definition

Deloitte-TM Forum Digital Maturity Model is an effective tool to provid
guidelines for a clear path thrghout the transformatiol
journey.

Boston Consulting Digital Maturity Model (DMM) places the organization on

Group and Google digital maturity scale through rigorous evaluation to hi
generate a model to follow and reach company goals mo
forward?!

PWC Enables organizations to assess their data maturity
highlights gaps and areas for improvement across a numb
different data dimension%.

Table 6 - Definitions for Digital Maturity Model
5.4 GoSL Digital Maturity Model

The GoSL * Digit alcompresdswf fiva ()dinMaostorsl as discussed

below.

1. Strategy
2. Operations
3. Technology and Data

1 (Google, 2020)
2 hitps://digitalstore.pwc.com.sg/maturfgsessment

12
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4. Organization & Culture

5. Customer

= T 1.
@ © 2 A ok
. Organization &
Citizen Experienca [ Emerging Tachnology and Agile Change [ " " ]
Strategy | i S Applcations managermeant | | baris i & |
- [ Integrated Sarvice [ Standards and ]
Citizen Engagamant | Ecosystam Managamant Data Managamant Management | | Governance |
Citizen Experienca | Financa & Investments Defvery Govarnance M*t'::allr'::gmam | | Zmz?:‘:%:ﬂﬁ
i | - Smart Procass [ ]
. Citizen trust & Perception | Market Intelligence Connactivity / Natwork e | | Lewed af Skill |
-]
2 Citizan Insights & . | - Oirganization dessgn and
g Behavior | Strategc Managamant Security | Talant managamsant
H ;
= | Business ASsUrance Technology Architecture
=2 .
g | Paolicy [rata Governanca
| Invantion & Innovation [ata Enginaering
Interoper ability
Applcation for Lisers
110 Drigital Criteria

Figure 5-1: Digital Maturity Model for GoSL

Each dimension idurther divided into suldimensionsand each swdimension is
split into three orfive digital criteria. Accordingly, the model consists &2 sub
dimensions and 11@igital criteria to understanthe organizational maturity in terms
of eachdimension specified abov@Refer Annexure 1 Digital Maturity Model for

the Government of Sri Lanka, Dimensions & SdalDimensions).

5.5 Maturity Levels of GoSL Digital Maturity Model

The GoSL digital maturity modelidentifies five (5) maturity levelsas discussed

below.
Level Name Definition
1 Initial A Disorganized and chaotic capability.

A Success depends on individual efforts and is no
considered repeatabkncecapabilityis notsufficiently
defined and documented to allow them to be replicat

13
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Level NEIE) Definition
2 Repeatable A Basic capabilitytechniques are established

A Successcan be repeatedsince required capability is
made established, defined, and documented.
3 Defined A Standardized capability practiseare established.

A Greater attention to documentation, standardization,
integration.
4 Managed A Organization monitors and controls its capabil
processes thrgh data collection and analysis.
5 Optimizing A Capability is constantly getting improved through
monitoring feedback from current practices a
introducing innovative practices tdwetter serve the

organizatioml needs.
Table 7 - Maturity Levels of GoSL Digital Maturity Model

5.6 Benefits of theGoSL Model

Government organizations would be able to achieve the following key benefits

through he successfubdoption of theGoSL Digital Maturity Model.

Consistency

Cost Saving
Self-Improvement
Market Demand

Performance Demand

R o

Process Improvemest
5.6.1 Consistency

The model enables government organizations to organize their future plans on
identified areas for improvements in a consistent manner with an improved prediction

onthe targeted milestones to achieve.

14
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5.6.2 Cost Saving

Cost saving is another benefit that governmerganizations wouldchieve uporthe
successful deployment of theodel The maturity model identifies the instances
where government organizations should britg the five assessmentaspecs
enshrined in theDMM to public servicewhich would lead to cost saving. For an
example, the increased maturity in the five DMM domains would ensure cost saving,
higher operational accuracy, minimization of the duplication of work etc.

5.6.3 Selfi Improvement

The maturity modelvould enable the government orgaations to explore the areas
which need improvementso achieve enhanced performancié would act as an
indicator for the organizations to decide their prioriti®selevatefrom its current
maturity level to the expected levellhis would naturally drive the organizations
towardsan effective and efficient public servicerhich would differentiate it from

rest of the government organizations.
5.6.4 Market Demand

Increased market demand is another benefit that government organizations could
achieve from the modellt helpsgovernment organization® addpt best practices

and streamline their processesdaterend user expectations.
5.6.5 Performance Demand

Performances anotherkey area which gets benefitted from the model. The model
would highlight the organizational processes, standards and procedures which need
improvementsfor the organization to reach the expectedrformancelevel. It is
importantto note is thathe DMM would not encouraggovernmentrganizations to
re-define the existing processes, standards and procedyegsintroduce value

additions to shape what is existing for the betterment of organizaltiperformance.
5.6.6 Process Improvements

The maturity model enablegovernmentrganizationdo standardizeheir processes,

ensuring that the best practices are captured, shared, and addpeddoption of

15
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best practices would enabgpvernment organizations to gaits optimal benefit for

them as well as thecitizens

6 AssessmenMethodology

The assessment mechanism of the model takes place under tpba2¢s as specified

below.

1. Preliminary Assessment

2. Deep Assessment
6.1 Preliminary Assessment

A The preliminaryassessments focused on evaluatinthe readiness of government
organizationsto apply thedigital maturity model totheir organization Any
government organization can perform the preliminary assessment and if it fulfills

the expected entry requirements to condlha& ‘'t BepAssessment

A It involves a questionnairevhich is an information gathering exercisen the
government organizationsvhich enables the implementation agency to decide on

their capabilitytotakeu p tDeep‘ Assessment’

A The decision on selecting the suitable g
Assessment i s at the discretion of the i mpl eme
the results of the preliminary assessment.

6.2 Deep Assessment

A The deep assessmei# a detailed evaluation of the existing setp within the

gualified governmentorganizationsfrom the preliminary assessment

A Government organizations are assessed on the five maturity degastedin the

DMM. The assessment bmsed on 110 criteria

A The assessment isvofold where government organizations have to perfeam

online assessment via an interfapeovided by the implementation agenag well

16
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as facean interviewprocess (ondo-one interviews or group interviewsyith a

representative f t he I mpl ement ati Q& A&%gsomcy by way

A The implementation agencywould validate the answers provided bthe
government organizations and assi@mscoring scheme for every parameter in the

assessment model.

A The individual scoring of the parameters under every-difmnension would

collectively contribute to the final grading of the respective key dimension.

A The implementation agencywould organize the final grading of the five (5) key
dimensions and present the current digital maturity level of the organization.

6.3 Targeted Improvements

The successful implementation of the DMM for GoSlould provide,government
organizationsits resultsas shown in the following diagrantlearly demarcating the

current maturity against the expected maturity in eachdinbension.

Customer 5 — Optimizing
T8 4 - Managed

? 3 - Defined

2 - Repeatable

1 - Initial

Technology¢”. b‘-,Straiegv

& Data

CURRENT MATURITY TARGET MATURITY

Operations Organization & Culture

As pert he above diagram, the *‘ Red’ col our I i n
whi | st t he *“ Bl ack’ col our |l i ne depicts the
17
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Accordingly, in this scenario; the organization is very much in par with the expected

mat urity | evel i n t er ms of Trehceh n‘o$ torgayt eagr
component has also reached a better maturity status yet, further improvements are

needed.Howeve r , It s far behind the expected | «

Cul ture component . And its Cust omer and

footing which needs further improvements to achieve the expected maturity level.

The results enable government organizationdo decide on priority areas for

improvements based on their need.

7 Outcomes of the DMM Assessment

The expected outcomes of tlassessmerdre as follows.

a. Introduce a mechanism which enables the government organizations to

understandheir present digital maturity level.

b. Identify the gaps in the existingrganizationaketup which delays or impacts

the technology trasformation.

c. Enablethe government organizations to expedite ithdigital transformation

journey.
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8 List of Contributors

A Dr. Ajantha S. Athukorale

Dr. Athukorale is a Senior Lecturer and Director at the Universft€olombqg School
of Computing (UCSC) andconducts lectures for undergraduate and postgraduate
programsof the university

He received his B.Sc. Degree with firskass honors in Computer Science from the
University of Colombo, Sri Lanka, in 199%le obtained his Ph.D. &ree in 2002
from the Unwversity of Queensland, Australia, in Neural Pattern Recognition.

His research interests include Neural Networks, Pattern Recognition, Machine
Learning, Data Analytics, Computer Networks, and Virtualization. He is a member
of the IEEE and a Council memberf the Computer Society of Sri Lanka (CSSL)
since 2013/2014 and is currently the President of the CSSL.

A Mr. Aminda James

Mr. Aminda James is a Senior Manager at ICTA working on ensuring equity and
equality in education through digital mediation. He has overygars of experience

in diversefields including engineering, business developmemd capacity building.

He holdsa Bachelor'sDegreein Electrical Engineering and a adter'sDegreein
Business Administration.

A Mr. Anura De Alwis

Mr. Anura & Alwis is a highly acclaimed business tedormation strategist with a
penchant for digitalrenovation,maximizingan organiat i on’ s ROI and
augmented shareholder valweho has over 30 years of prrience in the corporate
arena Armed with experience in strategy, advisonyysiness transformation and
governance functions across Asia Pacifmirope and North America, hHeas served

for many multinational corporationscluding Pearson, EY, Telstra, Hewlett Packard,
Nokia, Tabcorp, British Telecom, Verizon, Singapore Power ¥irtlisa in his three
decade spanning career.sAmn expert in leading businesses towards sustainable
transformation, he has spearllea the growth of global orgamations from starups

to largeenterprises, and has helped -sgt three technology stattps successfully,

and inspired their growth. Having insights and an understanding on facing the
challenges posed by a digital and dynamic economy, his vision for the next chapter
of businesses is one of stegy, execution and innovation.
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A Ms. Bhagya Kumarasinghe

Ms. BhagyaKumarasinghes an «perienced Project Manager with a demonstrated
history of working in the information technology and services in the Government
sector. Skilled in Requirements Analysis, HTML, ProjeaioCdination, JavaScript,
and C#; she is atong program and prect management professional holdiadSc

(IT) in Information Systemmfrom Sri Lanka Institute of Information Technajy.

A Mr. Chamendra Perera

Mr. Chamendra Pererhas more than 18+ years of experience in the IT field and
currently succeeding as a senior manager at ICTA. He is an MBA haldbrspecial
postgradiate qualifications in Project &hagement whilst having adegree in
Bachelor of Information Technology (B). Further, he is a qualified Scrum a&ter
and has experience in &ect Management, &elopment, Customer Support
Mentoring, Coachingand manydiverse soft skills pertainingp communication and
teamwork in a multinational environment. He is a qu&ldiMicrosoft trainer and
certified in Microsoft Software Development (MCSD). He also holds a Certificate in
Web Mastering Currently (CIW) and is certified in Microsoft Project Management
Specialized. He is a member of the Regional Scrum gathering reviewunddee. He
was aMicrosoft Certified Trainer up t@012.

A Ms. Chandi Dharmarathne

Ms. Chandi holdan MBA and a b acBusihessrAmsnistdagon marede i n
Economics. She has also attended executive education held by INSEAD business
school.Shejoined Virtusa in 2013 and is currently serving as Vice President HR. She
was previously heading MAS Holdings Groulpearning and Development function
across all subsidiaries.

She is passionate about mentoring and building entrepreneurs acrokarka by
collaborating with multiple ecosystem partners through her current role as the
Chairperson Lankan Angel Network and she is currently serving theei$ng
Committee on People Development of the Ceylon Chamber of Commerce in order to
build next geneation leaders who are globally competitive right here at home.

In the past years she has also sergadnany boards, namely SLASSCOM, American
Chamber of Commerce and Association of HR Professionals, Sri Lanka.
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A Mr. Chanuka Wattegama

Mr. ChanukaWattegama is a Policy Researcher, AcadenBasiness Consultant,

Business Witer and by trainingacEn gi neer . He has over 26 Vye:
specialist and management legsé@l government, privee sector andnternational non
government orgnizations. He has also been a visiting lectureth&tUniversity of

Colombo, Open University, and Uwersity of Moratuwa.

Chanukaheads the Policy Division at Information and Communication Technology
Agency (ICTA)in Sri Lanka. Hehas worked as the Learning Solutions Mgea at
Distance Learning CentdA World Bank project now under Sri Lanka Government)

His job responsibilitiesricluded designing new courses, marketing and conducting
training courses based on video conferencing as well as face to face and liaise with
resource persons. In addition, he also taught in some of the courses.

He has worked as an independent policy reskar and consultant for the World
Bank, UNESCAP and UNDP. His expertise is Telecom Policy and Rgulations,

ICT for Development, Development Economics, Disaster Risk Reduction and
Devdopment Evaluation. Chanuka obt&ith his Master oBusiness Adminigtation
(MBA) Degree fromthe University of Colombo.

A Mr. Dammika Premarathna

Mr. Dammika Premarathnaia development planner attachdSri Lanka Planning

Service. He has beeworking in deferent Goverment agencies holding different
positions since January 2002. Kdarrently holds the position ahe Director for the

Road and Transport Cluster of the Department of @&dbManagement and Monitoring

at the Ministry of Finance, Economic Stabilization ardational Policies. Mr.
Premarathnaobtained his Bachelor ofArts Degree from the University of Sri
Jayewardenepura in 1998 f ol | owed by two Master’'s Degr
Economics awarded by tHéniversity of Kelaniya in 200%nd the second iRegional
Development for Poverty Reductioawarded by theRyukoku University, Kyoto,

Japan in 2010.

A Mr. Dinara Wagawatte

Mr. Dinara Wagawatteserves ashe Head of Customer Experience Transformation

and Business Da Translation at Dialog AxiataHe is alecturer in Customer
Experience Minagementat the Business Faculty ¢fhe University of Moratuwa, and

also amember of the Department Industry Consulbat Board at the University of

Mor at uwa. Dinara’s experience spans over 21
international speaker in global forums on customer experience management and
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leadership. He is a fellow at SSMI Asia Alumni, holds a Lean Sigma Black Belt,
and is currently studying for a Master Black Belt at Six Sigma Management Institute
Asia.

A Mr. Duleep Priyasekara

A Mr. Hiranya Samarasekera

Mr. Hiranya Samarasekera the Principal Advisor to the Ministry of Technology and

is the former CTO of the Government of Sri Lanka. He has over 22 years of experience
in the IT industry and has served a%/B of Engineering at Sysco LAB& Silicon
Valley based company which is a subsidiary of Sysco Corporation (NYSE:SSY)
company.

Hiranya is currently a PhD Student at the University of Oslo (UiO), Norway
researching on Information Systems and Digital Public Goods (DPGs). Further, he is
learnings towards his Masters in PubliolRy at the O. P. Jindal Ghml University
(India). Heis a B.Sc gaduate from the Edith Cowan University (Australia) in
Computer Science and Software Engineering atab holds an MBA from the same
university. He is a certified Projedanagement Professional (PMI PMP).

A Mr. Jayantha Fernando

Mr. Jayantha Fernando has over 20 years of international experience ihd@al

and Policylssues. He has a specialized Master's Degree in Telecommunications and
Internet Law(LL.M). He pioneered drafting several pieces of legislation impacting
Digital Transformation including Electronic Transactis, Digital & Mobile
PaymentsCybercrime, GberSe cur ity and Data Protection.
into the Budapest Cybercrime Coantion (2015) and the UN Electronic
Communications Covention (2015), both firsts isSouth Asia. At present, hieolds

the positions othe General Counsel of ICA, founder Director of Sri Lanka CERT
wherehe also served as its Chairmavr. Fernando was a Director and past Chairman

of .LK Domain Name Registry, a former Commissioner of SEC Sri Lanka and a
Director of Colombo Stock Exchange. He developed the legal framework for use of
digital signatures for banking sector and as a member of Xbhimt SEC/CSE
Committee for Digitization of Stock Exchange, drafted regulations to establish the
count r y-:KYC. From Bebruaey 2012022 he baired the Data Protection Law
Drafting Committee, leading a team of experts to dra# tirst privacy lawenacted

in South Asia, consequent to seven stakeholder consultations and public reviews. He
also chaired the Cyber Security Law Committéke is a British Chevening Scholar
(2002) and an Eisenhower Fellow (2012).
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A Mr. Kanchana Thudulgala

Mr. Kanchana Thdugala is currently working as the Chief Digital Government
Officer at ICTA. He has more than 20 years of experience in private sector software
outsourcing firms and also government sector. He is engaging in key Government
Digital Initiatives and hiskey interests are omigital Government, Technology,

l nnovati on, and most of the time impacting
them. He holds an MBA in Infomat i on Technol ogegree ia Bach
Management Information Systemand he is alsaa certified Project Management
Professional (PMP).

A Mr. Kasun Tharaka

Mr. Kasun Tharaka Wickramasuriya is a Senior Manager, Capacity Building at the
Information and Communication Technology Agency of Sri Lanka (ICTHAg was

the former Secretary of the ternet Society Sri Lanka Chapter. He is a highly
competent ICT professional, transformation strategist, and community development
expert with extensive experience in the ICT sector. He is having over 12 years of
experience in the corporate and public sestand has proven skills in Capacity
Building, Digital Transformation, Digital Adoption & Inclusion, Internet
Governance, Digital Economic Development, Community Development, Change
Management, and Policy Development. He is one of th&Gonder of Lanka &hool

on Internet Governance (LKSIG) and a member of CSSL, IMSL, HISSL, and Sakura
Science Club Japan.

A Mrs. Nadeesha Jayamaha

Mrs. Nadeesha Jayamalsacurrently working as the Director of Human Resources at
ICTA. She hasver 15 years of professional experience in Human Resources
Management in the IT and Insurance industries. 8&ined herbasic degree in
Human Resourc&lanagement from the Univeity of Sri Jayewardenapurdollowed

by aMaster'sDegreefrom the Post Graduate Institute of Managem@nitM).

A Mr. Nishan Mendis

Mr. Nishan Mendis is a Partner at PwC Sri Lanka, where he serves as both the
Technology Consulting Leader and the Chiaefdrmation Officer of the firm. Has

also the Vice Chairman 2 of SLASSCOM, the national chamber for the IT/BPM
industry in Sri Lanka, and has been associated with SLASSCOM since 2017,
supporting Global Trade and Investments, serving as the Head of theci®aporum

while also being a member of the Executive Committee of the Cyber Center of
Excell ence, and al so the Advisory Committ ece
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He brings with him over 24 years of experience in leading large scale Public & Private
Sector projects. Nishan has been playing a prominent role in various nation led
initiatives carried out by institutions such as SLASSCOM, ICTA, UGC etc. While he
has been a prominent technology leader in Sri Lanka, his experience expands to other
markets such aBaldives, Indonesia and Myanmar too. He has extensive experience
in managing large scale, complex, critical technology projects and digital
transformation initiatives that has been citizen centered for the purpose of uplifting
the nation as a whole, and$iwworked with many state sector stakeholders, especially

in the areas of program monitoring, process improvement and strengthening
legislative framework to support new processes and systems.

A Prof. Pradeep Abeygunnawardhana

Prof. PradeepAbeygunawardhana did his Ordinary Level (O/L) and Advance Level
(A/L) education from H/Kudabolana Maha Vidyalaya and H/Theraputta Maha
Vidyalaya from Ambalantota, Sri Lanka in 1992 and 1995 respectively. He entered
the University of Moratuwa in 1997 and aguated with a BSc. in Electrical
Engineering in 2002.

He started his work at Jinasena Limited, Ekala, Jaela in May 2002 and then joined to
Associated Motorways Nagoda, Kaluthara in October 2002 as an Assistant Electrical
Engineer. Upon his skill and handork, he was promoted to Electrical Engineer in
October 2003.

He entered to Graduate School of Science and Technology of Keio University, Japan
as a Master student in Spetemb&004. He obtained his Master and PhD degrees in
robotics from Keio Universityin September 2006 and March 2010 respectively. His
research area was ndmear control of two wheel manipulator.

Upon completing his higher studies, He joined Sri Lanka Institute of Information
Technology as a senior lectur@nigher grade) in May 2010. He was appointed as a
head of the research centre in Sri Lanka Institute of Information Technology in June
2011. He successfully organized the ROBOFEST 2010 and ROBOFEST 2011.
Robofest is the premier robotics competition in Srnka. He was the General chair

of first national conference on technology and management in 2012 (NCTM2012). He
was the member of editorial committee in 6th SLIIT symposium which was held in
January 2011.

Since March 2012, he has been working as a postdactesearcher in Kagawa
University, Japan.
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A Dr. Rohantha Rodrigo

Dr. Rohantha Rodrigo is a CHevel IT professional with +25 years of postdoctoral
experience in the field of IT, with a proven track record in setting up and managing
multi-discipline IT divisions and R&D units. He has wide knowledge in Compute
Platforms, Networks & Communications, Data Centres, IT Security, Business
Continuity, Data Analytics and the application of Machine Learning tools.

A Ms. Samanthi Senanayake

Ms. SamanthiSenanayake is a Senior Consultantaahed toSri Lanka Institute of
Development Administration(SLIDA) and a Grade 1 officer in the Sri Laak
Administrative Service. Duringher 19 years in the public sector, her continuous
involvement in eGovernment andigital Government initatives are significant. She
holds an MSc in Information Management from SLII'Bn MIS Degree from the
University of Melbourne Australia and Diploma in eGovernment from PIM, and a
BSc from the University of Kelaniya.

A Mr. Sameera Jayawardana

Mr. Sameera Jayawardena is a Digital Transformation Evangelist, Strategist,
Adoption specialist, and Results driven Consultant with over 15 years of experience
in digitization Portfolio with program and Project Management on digital
technologies, Transformation Strategy & Policy, Digital education, HR Capacity
Building and digital government transformation, who is currently working as the
Associate Chief Digital Economy Officer as ICTA. He leads lasgale national

level digital transformation and capacitpuilding initiatives, including formulating

and adopting the Digital Government Policy and Strategy of Sri Lanka from 2010 to
2014. He holds an MSc in Management, BSc in Information Systems, and he is also
a certified Project Managy (PMP), and a Member of CSSL, PMI, ISoC Global,
SLEVA, and also a Board Member of the National ICT Skills Council.

A Mr. Thilina Dissanayake
A Mr. Thushara Suraweera

A Mr. Yasith Fernando

Mr. Yasith Fernando has more than 10+ yeafsxperience in IT field and currently
succeeding as a Deputy General Manager at Cargills Ceylon. He is an MBA holder
Business Analytics and Big Data and alsolds a Bachelor of Science iBusiness,
Mathematics and EBnomics and Bachelor of Engineering. Marked on business
challenges of CEOs, CFOs, CHROs and CMOs and broader board level challenges
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A Dr. Windhya Rankothge

Dr. Windhya Rankothge is a Senior Lecture at SLWo hasalmost 12+ years hands
on experiencen IT fields. She is a PD holder in Computer Systems Networking and
Telecommunications and alsen MSc holder in Computer Systems Networking and
Telecommunications Further sheis certified with CCNA, DevNet Associatand
CyberOps Associate in Cisco.
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10 Annexures

#digitallycapablelk

Annexure 1- Digital Maturity Model for the Government of Sri Lanka, Dimensions
& Sub- Dimensions0

Digial Crieria

Technology | Emerging

& Data

Technology and
Applications

Data
Management

Delivery
Governance

Connectivity /
Network

Emerging technologies are technolog 1
whose development, practic
applications, or both are still large
unrealized, such that they are figurativ
emerging into prominence from
background of nonexistence or obscur
(e.g Mobile solution, drontechnologies
etc.)

Is an administrative process that incluc
acquiring, validating, storing, protectin
and processingequired data to ensu
the accessibility, reliability, an
timeliness of the data for its users.

Delivery governance is a knowledge b:
of any service delivery organizatior
Operational processes and product
support procedures

The quality, state, or capability of beil
connective or connected connectivity
a surfaceespeciallythe ability to connec
to or communicate with anotht
computer or computer system.
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. Adopt open source and
standardization

Research and development /
experimental / trial projects
Commercialization/ diffusion
Digital applications hosted in an
open standardized cloud
environment

Framework for mobil@pplications
and frontend developmentfor
front-end digital projects
Availability of Artificial Intelligent
solution

Authentication defined for data
processing

Availability of data for citizens
Reliability of existing data and
quality management

Availability of Data in digital form

Process of data authorization

Dedicated anémpowered
think/build/run teams practicing
agile & DevOps methodologies
Bi-modal IT operating model, fully
described and road mapped
Availability of Data protection act.

Availability of well-designed
infrastructure architecture

ICT Operational management &
Availability of demand
management & capacity
management practices
Availability & reliability of
connectivity

Infrastructure security
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Digial Ciera

Security

Technology
Architecture

Data Governance

Data Engineering

Interoperability

The growing cyber threats in the wot 1.

require publi@dministrations to focus o
e-governance security measures. It
important to be aware of the threats po
to egovernance. The coordinatir
institution is required to organize tt
development, monitoring, ar
supervision of relevant informatic
security rules and measures. Soul
(Maturity Model, Digital UK)

Technical Architecture (TA) is a form ¢
IT architecture that is used to desi
computer systems. It involves tl
development of a technical blueprint w
regard to the arrangement, interacti
and interdependence of all elements
that systenrelevant requirements ar
met.

Is the process of managing t
availability, usability, integrity, ant
security of the data in enterprisgstems,
based on internal data standards
policies that also control data usal
Effective data governance ensures 1
data is consistent and trustworthy &
doesn't get misused.

Is the aspect of data science that foct
on practical applications of da
collection and analysis

The digitization of public services mea
that ministries and government agenc
capture and process data in a mach
readable form. Digital transformatic
requires  digital databases a
data exchange between those.

Source (Maturity Model, Digital UK)
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Follow security by design
methodology for digital projects /
Security by design.

A periodic security audit by the
third party (SL CERT)

Internal Security

DelegatedAdministration

Servicesoriented architecture

( SOA) ™ ft digitatbdsiness
Support both existing & future
cloud solutions (including evolving
elastic Cloud infrastructure), open
APIs, micraservices, and platform
Enableadoption and contribution t
the opeprsource communities
Well-defined technology blueprint

Architecture rigor

The process of managing the
availability, usability, integrity, anc
secuity of the data

Method of data collection

Data information, services, and
Data sharing based on the nation:
level classification

Align with data standard or LIFE
code & national data exchange

Use standardized API tools for
digital projects
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Digial Ciera

Application for
Users

Type ofonline applications, benefits f
citizens and gov officials, and usage

1. Availability of single sigron
application
2. Accessibility

Customer

Citizen
Experience
Strategy

Citizen
Engagement

Citizen
Experience

Citizen trust &
Perception

Citizen Insights &
Behaviour

A plan that guides the activities al
resource allocation required teliver
intended experiences that meet or exc
Citizen expectations in accordance w
the goals of the Gov Institute

Citizen engagement is the means
which a Gov Institute creates
relationship with its Citizen base to fosi
brand loyalty and awareness. This car
accomplished via marketing campaig
new content created for and posted
websites, and outreach via social me
and mobile and wearable devices, am
other methods.

Citizen experience is the internal a
subjective response Citizens hdaeeany
direct or indirect contact with a Gc
Institute

Citizen trust & Perception is the essen
bond that underpins the relationshiy
Gov Institutes have with the humans
their ecosystem- Citizens, workforce
and partners. It
build  successful, lasting hum:
experiences and relationships withc
trust, Data Privacy focuses on the rig
of individuals, the purpose of da
collection and processing, priva
preferences, and the way institu
govern the personal data of data subje

A consumer is a person who identifies
need or desire, makes a purchase,
then disposes of the product in t
consumption  process. A  typic
consumer’'s utilit
consumption of agricultural an
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1. Digital Experience Strategy

360 Degree Citizen View
Digital Citizen Interaction
Online Channel Support
Social Media Support
Contact Centre
ServiceCenterd Stores

olg M WINE

Omni Channel Experience Desigr
Experience Data Enrichment
Quality Management

Digital Self Service

Pl NPE

1. Citizen Problem Management

2. Digitized Information and Seamle:
info movement across multiple
institutes

3. Data Privacy

1. Citizen Feedback Capture/
Intelligent Insights

2. Citizen Experience Analysis
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Digial Ciera

industrial goods, services, housing, ¢
wealth (Grundey, 2009). No two of the
are the same, as everyone is influen
by different internal and external factc
which form consumer behavior.

Operation

Agile Change
management

Integrated
Service
Management

Realtime insights
and analytics

Agile change management is a natt

extension of Agile developmel 1.

methodologies  including  Scrumd
SAFe®, and AgilePM® which set out
how best to create a 'production line' t
frequently delivers tangible change in t
form of new features and functionalit
(Adgility) Change the  wording
accordingly. List of assumptions. Make
more generalized. New: Agile chan
Managenent is the alignment of Agil
delivery mechanisms that creatkange
and change management activities tl
create and embed new ways of workir

Integrated service management v
created to (give organizations
standardized method for implementi
ITIL concepts quickly and easily. Nev
Integrated Service Management provic
an ITIL-aligned Service Manageme
framework with the simplicity of on:
touch point. Using digitization an
automation, organizations Ci
seamlessly integrate tools and proces
across multiple technologie
domains.environments, and agreed wi
third-party providers.

Realtime analytics refers to the proce
of preparing and measuring data as s
as it enters the database

Data Governance Pillar. Check whett
it is overlapping
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n

N

w

=

H

The fexibility of doing the changes
with minimum cost

Frequency of adding new features

Timeis taken for the new changes
and process of managing comple;
scenario

Automated digital performance,
risk management, and escalation
with mapped responsibilities

Digital interface to support legal,
regulatory, and compliance needs
in reattime

Automation toenforce business
technology alignment with
reference to one digital architectu

Frequency ofjenerating new
reports for analytics. (YFWould
be good to change this to
"Availability of self-service BI")
Realtime data integrity How soon
does DB update with processing
data?

Availability of custom reports (YF
- Would be good te@hange this to
"Process of generating custom
reports")

Validity of reaktime processed dat



Information and Communication Technology Agency of Sri Lanka

#digitallycapablelk

Digial Ciera

Smart Process
Management

Smart Process Management: Automa 1.

Generation of. Adaptive Casbased or
Intelligent Planning

2.
3.

Databased cognitive intelligence 1
manage and control processes ar
process lifecycles

How the functions are automated

Automated monitoring and
reporting of process performance

Strategy

Brand
Management

Ecosystem
Management

Finance &
Investments

Brand management is a function
marketing that uses techniques
increase the perceived value of a proc
line or brand over time.

Ecosystem management is an appro
to natural resource management that e
to ensure the lonterm sustainability an
persistence of an ecosystem's funci
and services while meetir
socioeconomic, political, and cultur
needs. The further solution shd be
aligned with ICTA's national strateg
(Source: Delloite)

“General financing and financial mod¢
for e-services need to be developed
order to ensursustainability. For ever
e-governance solution, the total cost
ownership of the solution musbe
planned. The introduction of -¢
governance will have a costyan if it
will soon lead to savingsin other
respects, so it is essential that there
adequate provision for the necess
funds in asustainable mannker
(Source: Delloite)
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1.

A well-defined digital branding
strategy and digital branding
guidelines across all digital
channels

+ digital brand govenance
structure

Formalized loyalty metrics across
all relevant digital channels + An
automated solution to collect and
analyze customer insights in orde
to facilitate brand management
across all relevant digital channel:

Capability to build and operate
Multi-Sided Platform business
models

Ability to pursue and rapidly
onboard participants and roles in
the ecosystem to grow the
overall ‘“net wor
business value

Ability to predict and manage
relationships and accessibility

Availability of a pool of multiyear
investment capital for digital
transformaibn

Investmenin digital transformatior
is managed by leaders accountab
for digital strategy

Availability of funding for
operational/ activities of digital
transformation

A formal feedback loop between
past, current, and future digital
transformation investments to
facilitatetheincorporation of
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Market
Intelligence

Strategic
Management

Business
Assurance

Policy

Invention &
Innovation

the information or data that is derived
an organization from the market
operates in or wants to operate in, to I
determine market segmentation, mar
penetration, market opportunity, al
existing market metrics.

Strategic management is thengoing
planning, monitoring, analysis, ar
assessment of all necessities
organization needs to meet its goals :
objectives. Changes in  busine
environments will require organizatiol
to constantly assess their strategies
success.

With ecosysterbased busines
becoming the norm, there is a multitu
of revenue opportunities to seep throt
the cracks, whether intentionally (frau
or not (leakage). As organizatiol
transform to meet the needs of 1
connected digital economy, thedess
must be assured, futuproofed, anc
rooted across the operational proces
systems, and data of the organization
ecosystem.

(Source: TM Forum)

Organizational policies or alignme
with national policy

The nvention is about creatin
something new, while innovatio
introduces the co
idea or method.

An invention is u
an innovation is usually an invention tt
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learnings into current and future
investment activity

Digital efforts (platforms,
experience, portfolio) are aligned
with the marketcustomer, and
competitive intelligence
Well-defined processes and tools
perform competitive research
(relevant SLAs defined)

Digital marketing to enable
customer reach and increase sale

A digital straggy with clear goals
& objectives, aligned with the
overall business objectives
Long-term digital roadmaps and
work plans to achieve digital
transformation

Availability of standardized
analytics tools, reports, and KPIs
aid decisionmaking on digital
initiatives

Mechanism of fund availability of
future endeavor

The organization has defined a
revenue modebr the sustainability

The ®lution will directly or
indirectly meet the needs of the
connected digital economy

The ®lution aligns with national
policy

Availability of Digital policy in the
organization

Invention & Innovation Process

Knowledge & Competency
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Digial Ciera

causes a change in behavior

interactions

3. Organizational Support

Organization
& Culture

Leadership and
culture

Standards and
Governance

Leadership goes hafd-hand with
strategy formation, and most lead
understand the fundamentals. Cultt
however, is a more elusive lever, beca
much of it is anchored in unspoki
behaviors, mindsets, and social patte

Leadership to take decisions keeping
mind  customer  gsfaction and
organizational mandate

Standards are the distilled wisdom
people with expertise in their subje
matter and who know the needs of |
organizations they represenrt people
such as manufacturers, sellers, buy
customers, trade associations, users
regulators.

Governance has been defined to refer
structures and processes that are
designed to ensure accountability,
transparency, responsiveness, rule of
law, stability, equity and inclusiveness
empowerment, and brodzased
participation.
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1. Leaders understand the digital
strategy and can sense disruption
and respond proactively

2. Collaborative and innovative
decisionmaking over hierarchical
decision making

3. Well-defined digital roles and
responsibilities. Accountability
across allevels, top to bottom

4. The enterprisewide effort to
develop practices to nurture digite
maturity

5. Leadership regularly communicat:
with the workforce on the digital
strategy and progress and gather:
formal feedback and ideas for
improvement

6. Workforce understands the digital
transformation goals, Measureme
criteria, and rewards mechanisms
that are in place and are
empowered to achieve them

7. Workforce digitallyfocused-
innovation, calculated ristaking,
and systematizing learning

1. The ®lution aligns with the
relevant standard and process

2. Governance for Digital
Transformation is defined,
understood, and impacts the
organization
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Employee
Enablement /
Employee
Engagement

Level of Skill

Organization
Design and Talent
Management

Reskilling and upskilling workforces t| 1.
make them more digitally savwy
another digital pivet-can pay dividend:

in the form of increased employ( 2.
engagement. (Delloite)

The measurement of the skills availal
in an organization to mature digitally

Is a constant process that involv
retaining highuality
employees, developing their skills, a
continuouslymotivating them to improve

attracting and

their performance.

ICTA

ideas actioned
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» DIGITAL
- YT ———

=

Digital appliances are ubiquitots
facilitate the workforce becoming
more effective
Comprehensive assets are availa
on digital platforms thatan be
utilized by the workforce
Digital platforms for the workforce
to facilitateorganizationakvide
knowledge management
Ability to work together remotely,
with access to all workelated
content across all devices
A proper employee evaluation for
i.  Citizen satisfaction
ii.  Organizational
performance review

An organization's talent needs to
equipped to support the
digitalization process

Defined process in place to map
skills with individual job profiles
Contiruous right skilling,
Upskilling, reskilling, and cross
skilling

The Organizational Talent
Management strategy is aligned
with the digital strategy of the
organization

Digitalization of hire to retire
process

“Open coll abor a
to align, plan anéxecute the
digital strategy

Learning organization with the
ability to continually learn to meet
& exceed digital objectives



